LIBERTY HISTORIC DISTRICT REVIEW COMMISSION
Meeting Summary
October 6, 2020
Zoom Video Conference & 3rd Floor Conference Room
4:00 pm

Present via Video Conference: Clay Lozier, Brett Rinker, Doug Wilson

Present at City Hall: John Carr and Vern Drottz

Absent: Dail Hobbs, Kelley Wrenn-Pozel, Mike Gilmore, Matt Grundy

Applicants Present: Jason & Lisa Weaver, owners of 526 E Mill and Jay Reading, the applicant for 225 N. Lightburne

Staff Present: Katherine Sharp, Director of Planning & Development, Jeanine Thill- Community Development Manager and Claire Rodgers- Public Relations

Vice Chairman Carr called the meeting to order at 4:05 p.m.


Approval of Meeting Summary:				September 15, 2020

A motion was made by Commissioner Drottz to approve the meeting summary as presented. The motion was seconded by Commissioner Rinker. The motion passed 5-0-0.

HDRC Case #20-012J Consideration of a Certificate of Appropriateness for replacement of steps, installation of railings, new gutters and repairs to soffits  at 225 N. Lightburne, Jewell Historic District
 
Staff asked the applicant to update the Commission on the status of repairs to the windows. Mr. Reading said that the two windows on the south and west side and on the northwest corner of the home had the sashes replaced as of last week by Weston Millwork. 
As for the current application to replace the stairs to the front porch and side entrance- The applicant confirmed that the stair tread and rise proposed are the same as what is there currently. They are proposing wood stairs and railings.  As far as the south side secondary entrance, they are proposing wood stairs and a wood landing.  It would not be a straight stair. The soffit in need of repair is by the front porch area, they will use bead board for the repairs.  There is no guttering on the home currently and they are planning to install 5” standard gutters with a 2X3 downspout.  
Commissioner Drottz said he likes everything that has been proposed. He would like to see the posts on top of the steps and the 2X2 spindles on the inside of the 2X4’s rails.  They should be behind the 2X2’s. The applicant asked for clarification if the posts should be anchored to the side of the stringer and they should extend the treads beyond to the same width of the top rail. The tread would wrap around the post. Commissioner Drottz said that is correct and would need to be done to meet code for safety. The bottom rail would be above the treads.  It was suggested that he move the rail stringer flush with the outside so the 2x2’s are on the inside. Vice Chairman Carr agreed.  Regarding the stairs he asked if they would have riser boards on the steps.  The applicant said there would be riser boards.  Commissioner Rinker asked about the stairs on the south and what he would do with the existing stone.  The applicant said they were planning to remove it and save the stone in case any foundation repair is needed.  
Commissioner Wilson asked about the condition of the back of the house, commenting that it looks like it needs some repair and some siding is missing. The applicant said there was a room addition in process years ago and that material was removed. The foundation for that addition remains and the proposed new owners are considering a room addition and will come back to HDRC for approval.  Currently it has shiplap tongue and groove sheathing. 
Vice Chairman Carr suggested that he consider 6” gutters and 3X4 downspouts. The larger size will give a good crown molding look to the cornice area.  Commissioner Drottz agreed. 
 
A motion was made by Commissioner Drottz to approve the application as submitted as it meets the UDO and the Design Guidelines. The motion was seconded by Commissioner Rinker. The motion was approved 5-0-0.


HDRC Case #20-013J Consideration of an After the Fact Certificate of Appropriateness for removal of non-historic materials and an addition at 526 E Mill St., Jewell Historic District

Staff explained that there was an error in the staff report and exhibits regarding the elevations.  The addition is on the North elevation and the new door is on the West Elevation. 
Vice Chairman Carr commented that the applicants are present and available to answer questions.
Commissioner Drottz asked if any drawings have been submitted to the City for a building permit. Mr. Weaver said they have not been submitted yet.  
The commission asked for clarification on the existing windows of the home.  Mr. Weaver said there are some existing windows that are 6/6 and some are 1/1 on the east side. On the west side some of them are 8/8.  Mr. Weaver said that the windows on the North elevation are wood replacement windows that are different heights and sizes.
Vice Chairman Carr asked about the pitch of the roof on the addition. Mr. Weaver said that the West and East side are both a 12/12 pitch and the eaves on the north end match the south end.  Vice Chairman Carr commented that he would have expected that the pitch on the addition should have been the same of the pitch as the existing.  Mr. Weaver said he didn’t do that because he wanted additional height of the ceilings inside on the second floor of the addition.  Vice Chairman Carr said he would have preferred to have the pitch match but he understands that sometimes adjustments are made per the needs on the inside. The wraparound eaves are 12/12 to keep a 24” eave with a band.  Commissioner Drottz commented it works because it ties into the shed roof on the west elevation. Vice Chairman Carr commented that their attention to detail on the garage is keen.  The applicant said the existing crown molding was all MDF and curling so he has to replace it and the fascia.  Vice Chairman Carr asked if the proposed door on the west elevation is wood or a fiberglass door.  The applicant said it is fiberglass.
Commissioner Drottz said he is used to seeing drawings, however he thinks with what has been presented to the Commission he is okay with the application.  
Commissioner Wilson commented that he doesn’t think the pitch of the roof on the addition looks right.  The applicant said there is living space on the second floor and he wanted taller ceilings. Commissioner Drottz said it works because it ties into the eyebrow on the west side.  Vice Chairman Carr commented that by tying the eyebrows in, it gives a different perspective and makes him a bit more comfortable.  Commissioner Wilson said it is a beautiful property and he will defer to what the Commission feels is best.  
Commission Rinker asked if fiberglass doors meet the UDO.  Commissioner Drottz said yes. 

A motion was made by Commissioner Drottz to approve the After the Fact application as submitted because it meets the UDO and Design Guidelines. The motion was seconded by Commissioner Rinker. The motion was approved 5-0-0. 


Preservation Plan Presentation by Elizabeth Watson, Heritage Strategies

Elizabeth Watson introduced herself and said she and her partner at Heritage Strategies have been very impressed with Liberty’s preservation efforts over the past forty years, commenting that they don’t think they have ever had a city that has done so much and so well. She asked readers to consider the next 40 years when reading this plan. It will be presented to the Planning & Zoning Commission on October 13th and then discussed at the City Council Study Session on October 19th. Today’s presentation is a users’ guide to looking at the Preservation Plan.  An executive summary will be done soon. She said a lot of great work has been done for Liberty in the past specifically the multiple property listing, it is rare to find. The three chapters of the draft Preservation Plan that have recommendations are chapter 4, 5 and 6. The last chapter is a table that summarizes all the recommendations. 
A brief summary of her presentation follows:
She read the Vision Statement and commented that by 2050 there will be significant growth in America and in Kansas City area.  Kansas City/ Liberty area is an extremely attractive area.  Many communities are experiencing “Tear Downs” and we need to be sure to protect what we have and avoid people coming in and tearing down properties with historic significance and character.  
[bookmark: _GoBack]Recommendations to CH 353- Consider requiring properties that are 50 years or older to follow HDRC guidelines as a requirement if they use the tax abatement, no matter where it is located in the city.  
City as a Partner with HDLI is very important. 
Investment in the public domain is important.
Heritage Tourism- Wayfinding is great, and should continue.  Street sign toppers in local districts are suggested.  We should get MODOT to get “Historic District” signs on Interstate 35, pointing them to Liberty.
Heritage Tourism and outreach suggestions- 1822 is when we were settled 1829 is the City’s official bicentennial, we should celebrate. Create and promote Arts & History Trails from existing sites and stories. Teaching school age children civics and our local history is very important. 
Vice Chairman Carr said he is overwhelmed with how comprehensive her work is.  He said he got through the first three chapters and he wanted to keep reading.  He is incredibly impressed with her work.  Commissioner Lozier echoed what John said, that it is a fantastic plan. 
Ms. Sharp said the Preservation Plan will go to Planning Commission for comment then to City Council Study Session.  After a period of public comment it will then be considered for adoption by the City Council. 
Other Business
Nuisance Homes Update- Prior to the meeting staff emailed the Commissioners an update on all the nuisance homes previously discussed. If anyone has questions, feel free to contact Ms. Thill.  
Administrative Approvals since the September 15, 2020 meeting: 
526 W Franklin- Fence
411 W Kansas- Roof
Miscellaneous matters from the Commission:  
Vice Chairman Carr said the fence around the above ground swimming pool at 463 E Kansas has been completed. 
Miscellaneous matters from Staff:  None
The meeting adjourned at 5:33 pm. 

3 | Page

