LIBERTY HISTORIC DISTRICT REVIEW COMMISSION
Meeting Summary
August 4, 2020
Zoom Video Conference & Council Chambers
4:00 pm

Present via Video Conference: Mike Gilmore & Brett Rinker

Present at City Hall, Council Chambers: John Carr, Vern Drottz, Clay Lozier and Doug Wilson were present.

Absent: Dail Hobbs, Matt Grundy, Kelley Wrenn-Pozel

Applicants Present:  John Pence & Mr. Phillips represented the Christian Church and Vicky Burnette & Patrick McDowell are the applicants for 15, 17 & 19 N Water

Staff Present: Jeanine Thill- Community Development Manager, Katherine Sharp- Director of Planning & Development and Claire Rodgers- Public Relations

Vice Chairman Carr called the meeting to order at 4:10 p.m.

1. Approval of Meeting Summary:					July 21, 2020

Approval of Meeting Summary:  A motion was made by Commissioner Lozier to approve the July 21, 2020 meeting summary as corrected.  The motion was seconded by Commissioner Drottz.  The motion passed 6-0-0. 

1. HDRC Case #20-009J Consideration of a Certificate of Appropriateness for repairs and replacement of louvers and arches at Liberty Christian Church, 427 E Kansas,  Jewell Historic District.

Commissioner Gilmore asked if there would be a change in appearance with the proposed AZEK product proposed for the aches in the bell tower. Mr. Pence said all dimensions will be matched to the original and AZEK can be outside virtually forever. Currently, water is getting into the church and affecting the plaster inside. Commissioner Gilmore commented that you shouldn’t be able to tell a difference in the change in material from the street. Ms. Thill showed a prototype of the arch that the applicant supplied. Vice Chair Carr commented that AZEK is a superior product.  Commissioner Drottz agreed. 
Mr. Pence said that the aluminum louvers will be powder coated white and he will build a sub frame made out of AZEK.  Commissioner Lozier said the application seems pretty straight forward and he doesn’t have any concerns about what is being proposed. Vice Chair Carr said the pictures of the existing conditions show that the louvers are damaged and need to be changed. 
A motion was made by Commissioner Lozier to approve the application because it meets the Design Guidelines and UDO.  The motion was seconded by Commissioner Wilson. The motion passed 6-0-0. 
 


1. HDRC Case #20-009LS Consideration of a Certificate of Appropriateness for replacement of exterior doors at 15, 17 and 19 N Water, Liberty Square Historic District.

Vice Chair Carr said the proposed new doors compliment the building and are far more appropriate than what is there now, especially the lower level on Franklin Street. Commissioner Drottz agrees. Commissioner Gilmore asked if there would be any change to the door size framing. Ms. Burnett said there would not be any change. Commissioner Rinker asked for clarification on where the new lighting would be installed. Ms. Burnett said the proposed lights will be installed above each doorway. Commissioner Drottz asked if there are any plans to have the window trim match in color. Mr. McDowell said they would like to have the tenant choose the color, which is in the distant plan.  

Commissioner Wilson made a motion to accept the application as presented because it meets the standards of the design guidelines and the UDO. The motion was seconded by Commissioner Lozier. The motion passed 6-0-0.  

1. Other Business

Landscaping Screens/ Privacy Fences in District- Ms. Thill said after the last meeting staff pulled together images of landscaping screening that could be considered rather than a privacy fence.  She showed several ideas on the power point. 
At the last meeting there was discussion of possible updates to the Design Guidelines such as fencing and appropriate materials like the products approved today.  Ms. Sharp said the current guidelines were done in 2008 and somethings have changed.  She added that this is the commission’s document so perhaps at the end of each meeting we can take a topic and discuss possible changes.  Ms. Thill said there are probably ten boxes of Design Guideline books in the basement.  We may want to consider making edits with stickers or do a supplemental document.  Any changes to the Design Guidelines would have to be approved by HDRC and brought before City Council for final approval.  Commissioner Gilmore said he thinks a review and update could be useful.  Periodic review of each section sounds good.  Vice Chair Carr said he would like to see that as well.  Staff will put together a plan for how to proceed.  Ms. Sharp commented that discussion may not take place every month, but we can work our way through it. 
Discussion of Nuisance Homes – Ms. Thill commented that she will send the commission an electronic copy of the report from the nuisance officer outlining the letters sent to homes in violation of the code.  She showed images of the addresses that the commission submitted to staff since the last meeting as priority homes that appear to be dilapidated. The addresses are: 462 E. Kansas, 225 Lightburne, 333 N. Water, 337 N.  Water, 111 McCardy, 227 W Franklin, 442 W. Franklin, 226 N Jewell and 411 W. Kansas. 
Vice Chair Carr said at 226 N Jewell the addition on the rear of the home is a framed structure and has been in disrepair for many years. Ms. Sharp asked if the addition went through HDRC.  Vice Chair Carr said he isn’t aware of it coming through HDRC.  Staff can research it.  Commissioner Rinker said it doesn’t look safe.  
Ms. Sharp said at 337 N Water she observed animals entering the home. Staff has sent letter.
Staff asked if there are any additions to the list. Commissioner Lozier suggested adding the Neal Ray building (9 E. Kansas) on the square.  
Commissioner Lozier asked about the status of the house at 152 S. Terrace.  Ms. Thill said that staff has sent a letter inquiring about what appears to be a home based business at that address. Vice Chair Carr said that there are several trucks with expired plates parked outside of the home and it is not a good situation. Staff will follow up. Ms. Sharp said if they are parked in the driveway the nuisance officer can cite them.  If it is in the street, it is a police issue. 
[bookmark: _GoBack]Ms. Sharp said that now that we have a priority list of homes, we look at each individually for specific violations of the nuisance code.  We will send them a letter with three things; the violation(s), that the property is in a historic district and also located in a 353 Tax Abatement area.  We hope by having it all together in one letter they will understand the entire situation. Commissioner Rinker said he thinks that is a great approach. 
Ms. Sharp stated that 353 tax abatements are transferrable with the home.  
Commissioner Wilson said that he appreciates the efforts of staff as it relates to the nuisance homes.  He said he doesn’t think we should be so tolerant and wants more tickets to be issued. In the letter we should give them a timeline for when they will be getting a ticket. He added that the City should ticket early and often.  
Staff will follow up on these concerns and will keep the Commission updated on the progress.  
Administrative Approvals since the July 21, 2020 meeting: 
	14 S Jewell In-kind repairs to the deck
Miscellaneous matters from the Commission:
Commissioner Wilson asked for an update on the Preservation Plan.  Ms. Thill explained they will receive a draft report in the next few weeks.  The final document will be ready in mid-September. 
Vice Chairman Carr asked if staff researched other design guidelines of CLG’s in Missouri.  Ms. Thill said she has not, but that staff will look at it. 
Vice Chairman Carr said there is a horizontal fence that was put up about a year or so ago at 430 E. Kansas. It is in the side yard and it is street facing.  Perhaps the new owners didn’t know the process for approval. 
Vice Chairman Carr said at 301 N. Water there are new handrails on the steps that are on the south side of the home. Staff will follow up.
Commissioner Rinker asked about the Historic Survey sheet that was missing for 15-17 N. Water and if that is a common problem. Ms. Thill said in the past four years, she as only found one survey missing.  They are all very orderly in binders but this one was just missing. Staff will follow up and see if DNR has a copy. 
Miscellaneous matters from Staff: None
The meeting adjourned at 5:14 p.m.
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