LIBERTY HISTORIC DISTRICT REVIEW COMMISSION
Meeting Summary
August 18, 2020
Zoom Video Conference & Admin Conference Room
4:00 pm

Present via Video Conference: Dail Hobbs, Matt Grundy, Mike Gilmore, Kelley Wrenn-Pozel & Brett Rinker

Present at City Hall, Council Chambers: John Carr and Doug Wilson

Absent: Clay Lozier, Vern Drottz, 

Applicants Present:  Rob Hill, Aimee Gray & Brandi Atwell representing the Mississippi Prairie project and Skyanna Page, owner of 758 Liberty Drive.

Guest:  Kelsey Matson, State Historic Preservation Office 

Staff Present: Jeanine Thill- Community Development Manager, Katherine Sharp- Director of Planning & Development and Claire Rodgers- Public Relations

Chairman Grundy called the meeting to order at 4:05 p.m.

I. Approval of Meeting Summary:					August 4, 2020
Motion to approve as revised by Vice Chair Carr.  The motion was seconded by Wilson, the motion passed. 

II. HDRC Case #20-007LA Consideration of a Certificate of Appropriateness for a new exterior door at 758 W Liberty Dr.,  Local Landmark

Ms. Page said the exiting door is not original to the home, it is MDF. The size of the door opening is not standard so finding a door to fit the opening is very difficult. The applicant said the proposed door is wood with glass, a salvaged door from Washington Iowa. Vice Chair Carr asked if they are looking for more natural light in the kitchen. The applicant said she thought glass in the door was more appealing.  Vice Chair Carr said the door she is proposing is probably more appropriate and he is comfortable with the change.  Commissioner Wilson asked if she had to trim the door to fit the opening.  Ms. Page said she will have to trim an inch off each side.  Vice Chair Carr said since she is trimming each side, there may not be enough room for the door lock to work. Ms. Page said the current size of the door is 31 the opening is 29 inches. The new door is 31.5” and it will have to be trimmed down to 29 inches. Vice Chair Carr said to be cautious when trimming the door to make sure the lock set works. Vice Chair Carr said he would be happy to take a look at it before installation. The applicant said they are open to suggestions. Chairman Gilmore said the worst case is that the door wouldn’t work. Grundy said the application is for the new door and no alterations.

 A motion was made by Commissioner Gilmore to approve the application as submitted because it meets the Design Guidelines and UDO. The motion was seconded by Vice Chair Carr.  The motion passed 7-0-0. 

Chairman Grundy commented that the case number on the agenda is different from what was in the staff report.  Staff will correct the agenda to show 20-007LA

Approval of Meeting Summary:  A motion was made by Commissioner Gilmore to approve the August 4, 2020 meeting summary as corrected.  The motion was seconded by Vice Chair Carr. The motion passed 6-0-1. (Pozel abstained as she was absent at the last meeting)

III. SUP Mississippi & Prairie Project- HDRC Comment

Ms. Sharp reminded the Commission that they looked at this application several years ago. It came thru for a 38 unit apartment complex.  P& Z and City Council will be looking at the same plan as what was proposed. It was approved, however it sunset so they had to go through the process again. The property is not in the historic district but because it is adjacent to the district, they are looking for a comment from HDRC. The applicant Rob Hill and Architect Amy Grey are in attendance via Zoom. There will be a 38 unit apartment complex with seven buildings there is a large landscaping berm to give some privacy to those homes backing up to it. The elevations are in their packet.  Variations in the materials, colors and roof massing were suggested by HDRC before and that is still in the proposed plan.  
[bookmark: _GoBack]Ms. Gray said there are only two changes from the previous plan. The two B Buildings had garages in the previous design and they have gone from aluminum clad to vinyl windows, a huge cost savings of almost $1000 per window.  Ms. Atwell said there is a variety of brick and stone and they all have a different paint schemes and different widths of lap siding so there is a lot of variation in material so it doesn’t look like a standard apartment complex adjacent to the historic district.  Commissioner Gilmore asked for the comments from the previous application.  Ms. Sharp said the consensus was to see a mix of colors and styles. Commissioner Gilmore said it looks as if they made an effort to address those things. Ms. Gray agreed and added that golden tones and two different shades of brick will be used.  On the three story buildings there will be masonry at the base. There are two different types of siding, similar to the homes in the historic district and ten different paint colors.  Commissioner Rinker commented that before one of the issues was water retention. Ms. Gray said there was a grass detention basin. He asked if there was a pumping station.  Ms. Sharp said the plan will be reviewed by the City Engineers prior to it coming to the Planning Commission. It has all been fully engineered and they are at the 100 percent construction documents. Mr. Hill owns the property since the last review. Vice Chair Carr commented that the variations are very nice, it breaks it up and he feels that they have made a great effort to make it work.  His only disappointment was that they are going to use vinyl windows. Ms. Gray added that the height of the buildings hasn’t changed and will not obstruct the view of the homes on Morse Ave.  
Vice Chair Carr commented that they have addressed the streetscape and he is pleased with the application. Commissioner Gilmore said he likes that it brings higher density to the downtown.  Commissioners Pozel and Rinker said they would like to see the window material be something other than vinyl. Commissioner Pozel asked how many handicapped parking spaces will be on site. Ms. Gray said there will be three. There are 64 total spaces on site. Ms. Sharp commented that there is shared parking and other opportunities for parking at this location.  Commissioner Pozel said that she is pleased that the homes on Morse can see over the units.  
Summation:  Chairman Grundy said they appreciate they took into consideration the commissions’ suggestions and they feel this is appropriate with a variety of color, size and materials. The Commission thinks this is appropriate infill, preferring this design over previous designs.  They were several statements about the disappointment in the change from aluminum clad windows to the vinyl windows. 

Vice Chair Carr commented that there are two existing homes on the site that were built around 1910 to 1920 that are abandoned.  He wondered if there was anything to be salvaged. Ms. Sharp said we can ask the applicant if any windows and doors can be salvaged.  She will email the applicant and see what their thoughts are on possibly salvaging things from the homes.  

IV. Other Business
Staff looked at the homes that were identified as possible priority nuisance homes during the last meeting. The addresses previously discussed as priority are: 462 E. Kansas, 225 Lightburne, 333 N. Water, 337 N.  Water, 111 McCarty (not in the local historic district), 227 W Franklin, 442 W. Franklin, 226 N Jewell and 411 W. Kansas. 
The home at 333 Water did not appear to have violations that could be sited. Commissioner Wilson said that he thinks peeling paint that is so severe that it isn’t protecting the structure could be a violation. Adding that he believes it starts to meet the definition when the siding deteriorates that is of concern. He also feels it is a violation to let water in and if the house is not sheathed with water resistant materials then it is damaging to the home.  At some point without paint it is no longer weather resistant.  He added that the City should error on the side of enforcement with some of these problem houses. Ms. Sharp will take a look at the code. Commissioner Wilson said he will find the language in the code about weather resistant and durable materials.  The other section covers anywhere water or air can get in. If the nuisance officer can see gaps in the home, that may be a violation. 
Regarding 226 N. Jewell, staff had difficulty seeing any violations from the right of way.  A letter was sent for the brush and once that is removed, if staff can see violations to the structure, they will cite them at that time.  Vice Chairman Carr said he provided photos to staff that he took from the right of way.  Staff will have the nuisance officer take another look.
The nuisance officer could not see any violations on the facade at 9 E. Kansas. Commissioner Rinker said he thought that they had seen things falling off.  Ms. Sharp said that the nuisance officer did not see violations.  The wood trim is degrading. We may want to talk about other ideas for another way to talk to the property owner as a friend. Chairman Grundy asked if the nuisance officer looked at the roof. Ms. Sharp said that staff is limited to what is in the code and the nuisance officer has to cite something specific.  It was suggested that staff can contact the neighbor to see the condition of the roof.  Ms. Sharp added that a drone flyover was done on the square a few years ago and the images were reviewed by a structural engineer and no concerns were noted by the engineer at that time. Ms. Sharp said that she is happy to follow up if they think there is something with that specific building. She cannot go onto property without the owner’s permission.  
Commissioner Hobbs said the owner of 333 & 337 North Water lives at 302 N Water and that property probably has issues too.
As for 225 Lightburne, Commissioner Wilson commented that a COA that is good for six months is not a timeframe to stop violating the law.  A lot of the violations do not require a COA.  The COA gives him six months.  Commissioner Wilson said he thinks the judge should give people a certain amount of time to comply.  The ticket and the process should be stronger. It should not be a grace period. Ms. Sharp said once it is in the courts hands we do not have the ability to get involved, we are in the Courts time.  The discussion at Court is not staff led however they present the facts and are present to respond to questions. Chairman Grundy said we can ask the prosecutor for a deadline for them to accomplish a goal.  
Letters were sent to the following on 8/14/2020.  Reply with a timeline by 8/24/2020
337 N Water
111 N McCarty
225 Lightburne
462 E Kansas
411 W Kansas
226 N Jewell- Brush removal
Letters NOT sent to the following:
333 N. Water (no violations)
227 W Franklin (COA Issued for roof)
442 W Franklin- Construction in progress
9 E. Kansas- No violations observed by staff
Administrative Approvals since the August 4, 2020 meeting: 
· 227 W Franklin- Roof
· 202 W Franklin Fence
Miscellaneous matters from the Commission:
Vice Chair Carr said he has sent staff photos of 226 N Jewell.  Staff said they were received but it appears that they not taken from the Right of Way.  Vice Chair said they were.   
Commissioner Rinker said that at 456 E. Mississippi there is an above ground pool without a fence. Staff will follow up.
Commissioner Rinker said that there are a lot of limbs and trees resting on power lines.  Maybe someone can call the power company to have trimming done. Staff will follow up and see what we can do.  
Commissioner Pozel asked if there was an update on the vacant property at Kansas and Water. Staff said they have not received an update.  However the brush and weeds were recently removed from the property per the request of staff. 
Staff introduced Kelsey Matson with the State Historic Preservation Office, she here to conduct an evaluation of the Certified Local Government (CLG), which is required by the Federal Government to take place every few years. She will send Staff the report and staff will distribute it to the Commission.
Miscellaneous matters from Staff: None
The meeting adjourned at 5:23 
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