LIBERTY HISTORIC DISTRICT REVIEW COMMISSION
Meeting Summary
Council Chambers, City Hall
February 4, 2020
5:30 p.m.

John Carr, Mike Gilmore, Matt Grundy, Dail Hobbs, Kelley Wrenn Pozel, Vern Drottz, Doug Wilson, and Brett Rinker were present.

Mike Gilmore and Clay Lozier were absent. 

Elizabeth Watson, Heritage Strategies. Representing the Preservation Advisory Committee; Council Member Harold Phillips, Aimee Gray. Christopher Harris was absent.

Jeanine Thill, Community Development Manager represented staff. Katherine Sharp, Planning & Development Director.

Chairman Grundy called the meeting to order at 5:30 p.m.


1. Approval of Meeting Summary:					
Motion by Vice Chairman Carr to approve the January 21, 2020 meeting summary. The motion was seconded by Commissioner Rinker. The motion passed 8-0-0.

1. Presentation by Heritage Strategies: Preservation Plan: 
Elizabeth Watson, FAICP of Heritage Strategies introduced herself. Purpose of her being here is to describe the scope of the Preservation Plan. She and her partner Peter Benton, R.A., hope to get the plan done in less than six months. They will be on site 3-4 times. Council Member Phillips asked what AICP means after her name. She explained she is a fellow of the American Institute of Certified Planners. Ms. Sharp added that it is a very rare and well respected designation. Elizabeth explained that she and her colleague have worked in Missouri before, specifically in Joplin and Jefferson City. We are a challenge because we have done so much and accomplished a great deal. She plans to proceed with the tentative schedule:

· Today, February 4 - This is the project introduction meeting. Elizabeth has been on a tour of the city with Staff and John Carr. She will be here for four days fact gathering and becoming familiar with the city.

· February - March is Research and Evaluation.
· March -April - Vision, Goals, and Objectives will be drafted. 

This plan will look at how we can be strategic. We will look at how to do more with place making and the arts also.

Elizabeth asked, “What are the primary challenges you experience as an HDRC within your local historic districts?”

· Commissioner Wilson said the collapse of the building on the square, which happened in 2016, is a challenge. It would be nice if there were other sources of assistance. Elizabeth said you could insist a preservation structural engineer look at the feasibility of saving the adjacent building. The National Trust has funds available for this. Aimee Gray commented that said there is $50,000 available for engineering through the National Trust. 
· Commissioner Wilson said there is concern about building owners that do not maintain their buildings on the square. His biggest fear is another building will come down.
· Commissioner Pozel said in Louisville they keep the façade of buildings when the rest of the building isn’t able to be saved. We should consider at least taking that approach when necessary. 
· Ms. Sharp said a structural assessment was done last year on the buildings around the square. There were not any imminent issues found. 
· There are some historic areas that have been neglected in the residential areas. It would be nice to expand the district south of Mill to include the Arthur District.
There is also a significant gap from Water Street to Lightburne, with a northern boundary of Doniphan.
· Ms. Gray asked if Ms. Watson knew of things other communities did to encourage property owners to better maintain their property. Ms. Sharp added that is a real challenge.
· Ms. Watson said that a revolving loan fund is something to consider, now called and endangered property program. A non-profit real estate intervention. The 1772 Foundation will fund a feasibility study. 
· Myrick Howard, the long-time NC preservation director, is the author of a book about revolving funds - “Buying Time for Heritage.”
· Blighted property condemnation is something that Kansas City has used quite effectively. Jefferson City is looking at that. 
· We have talked about awarding or recognizing properties throughout the City. Historic Liberty, Inc. used to do those awards.
· Ms. Watson said the Freedom’s Frontier National Heritage Area is something to look into. To learn about the Confederacy/Union story. 
· Commissioner Wilson commented he would like to know Ms. Watson’s thoughts on our design guidelines. For example, are vinyl windows something that would be acceptable yet?  Ms. Watson commented they are not acceptable. 
· Chairman Grundy said we have very valuable resources and the HDRC. The idea is to make it congruent. We have a local tax abatement, the 353 Program, but State tax credits are not used often.  This could be a good tool.
· Council Member Phillips said there is a state tax credit in certain census tracts. The biggest challenge is the wait at the State to get an approval. 
· One of the challenges with the 353 Tax Abatement is that the areas that need to be upgraded don’t have the funds to make the improvements. The historic districts have benefited, where the homeowners’ resources seem more readily available.
· If homes outside the historic districts are utilizing the 353 Tax Abatement Program and expect additional abatement because they are qualifying for additional abatement, they should meet the Design Guidelines and preservation standards, those applications should come before HDRC for review. 
· Expanding our districts is important. 
· Ms. Watson said Donovan Rypkema recently published a book about the economics of historic preservation. 
· Council Member Phillips commented about the Liberty Arsenal. He wondered if the family can donate the sub surface. This is a land trust action. They help you negotiate and raise money. Ms. Watson commented that perhaps The American Battlefield Trust would be a good resource. We may want to look at the area on Old 210. 
· There are historic markers that say the City was incorporated in 1829 some people say it really should be 1822 which is when the City was founded. Our Bicentennial is only two years away. How should the City celebrate?
· Council Member Phillips added that the alleyways should be considered. We want them to be an asset. Some are paved others are paper alleys. Chicago has an alley plan. Ms. Sharp said a lot of the franchise fees that could have been a funding source have gone away.
· Cemeteries should be considered. One in town was established in 1859. 
· Markers that are put up by utilities are a challenge. Some communities build an underground conduit and those are rented. This includes sewer lines, water lines, etc. 
· Commissioner Rinker said another infrastructure issue is a lack of storm sewer near Lightburne Street. Ms. Sharp commented new development would require all of this. To retrofit it is expensive. Storm water and sanitary sewer are separate here. 

Elizabeth commented this is a 25-year plan. There are several properties that are not in a historic district. Those are in jeopardy. The Fulkerson House was a historically significant home that was demolished. 
This is the first step in determining what properties should be brought in district. Making it a historic district or landmark it would be a zoning application

1. Other Business
	
Administrative Approvals since the December 3, 2019 meeting: None


Miscellaneous matters from the Commission: None


Miscellaneous matters from Staff:

[bookmark: _GoBack]419 W. Kansas Retaining Wall – An administrative approval was issued for a like in-kind limestone retaining wall, dry stacked. The wall was not built to plan and the application had conflicting photos of how the wall was going to look. There was a misunderstanding in design and we are trying to figure out how to make it right. Ms. Sharp said we are always balancing what we expect from an architect and what we expect from a homeowner.  Limestone was the material used, however two columns were built in the right of way and a third is desired by the homeowner. Commissioner Hobbs said the contractor should have knowledge of what they are doing. Retaining walls should come before the Commission for approval. Vice Chairman Carr said the dry stack and the color of the stone are of concern. The consensus of the Commission was that because an administrative approval was issued, that staff should work with the homeowner to address the concerns in the best way. 


The meeting adjourned at 7:10 p.m.
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