Not approved until next meeting
 LIBERTY PLANNING AND ZONING COMMISSION

February 12, 2019	Meeting Summary	7:00 p.m.

I.	Call to Order 

The Liberty Planning and Zoning Commission met on Tuesday, February 12, 2019, in the Council Chambers, City Hall, 101 East Kansas Street. A quorum being present, Chairman Rosekrans called the meeting to order at 7:00 p.m. 

II.	Roll Call

Commission members in attendance were: Rick Boswell, Judy Dilts, Patricia Evans, Amy Howard, Dee Rosekrans, and Ann Waterman.  Representing staff were Katherine Sharp, Director of Planning and Development and Michael Peterman, City Planner.  

III.	Study Session - Staff Report review with Dr. Bonnie Johnson, KU professor.  
	
Dr. Johnson posed several questions to the P&Z commissioners regarding staff report design and content.  She asked what they liked and disliked about staff reports and then she facilitated a discussion about “Avant Guard” staff reports that she provided.  The process was intended to stimulate discussion about if there is a need for a better staff report that would be more informative and useful to commissioners, citizens and applicants.

Following are the questions Dr. Johnson posed and a list of responses from the P&Z Commissioners.

What are good points of the current staff reports?

· They are working well
· Useful parts of history and record keeping
· They show all sides of the issues, presented neutrally
· Prior to a meeting, review of the staff report is a must for commissioners
· Staff tries to deliver a balanced report without providing too much unwanted information
· Useful a guide in P&Z meeting.  Prevents going down unneeded rabbit holes
· Format, Maps & drawings help to present a good picture of a project
· Thankful that it is not all text
· Good writing
· Staff knowledge makes the reports useful
· A staff report and a verbal presentation are a good mix

What are some concerns with current reports or how could they be better?

· Could provide reasoning for recommendations.  The Lawrence example a good explanation for the recommendation
· Always reference comprehensive plan, add photos of current site, add sidebars for code references
· Consider the audience that the report is written for.  Maybe “who isn’t the audience”
· Staff really doesn’t have time or man power to create the Avant Guard type reports
· Having a standard template can help people know where to look for information
· Checklist of review items

Dr. Johnson presented some of the Avant Guard type staff reports that she referenced in her material.  These included a mobile, a board game and a choices collage.  She asked if these examples sparked any comments.

· Real life applications are not a game
· Are community values still considered when making a staff report
· Community values are part of the Comp Plan.  It has been too long since Liberty has engaged the public for a comp plan.
· Periodic updates (3-5 years) to the comp plan should be a standard
· Current trends and development have changed and should be part of an update to comp plan
· There are long term impacts to many small decisions made independently
· The short video preview was a good overview of a report before actually digging into one
· The E-book report was nice.  Would be a good way to receive reports if everyone had an Ipad and Ipen.  Study could all be done electronically

Dr. Johnson wondered if a staff report can be persuasive.  She also asked if a commission should revisit decisions sometime in the future.

· Staff reports are just one tool in evaluation of a project
· Other tools like the short video could be helpful
· People like to skim for information that is important to them
· Maps pictures and drawing provide the basic information then the details can provide more insight

How do you as a commissioner use a staff report?

· Liberty staff reports are very concise
· Pertinent codes and Comp Plan areas are cited
· Read the review questions first to see if the project meets the requirements of the code
· A staff report stimulates questions for further discussion at the P&Z meeting
· Provides a good road map for discussion that leads to more information from applicants and citizens

What things do the P&Z Commissioners like in current staff report and what would they like to see

· Existing site pictures
· Callout boxes
· Things to consider
· Crucial points called out
· What lead staff to their recommendation
· Pro’s & Cons of a project
· Recommendation on the first page
· Make historic data clear with dates of approvals or meetings
· Provide information on when and how public was notified (newspaper affidavit, citizen public notice letter, on site signage posting)
· Provide any written documentation from citizens as attachments

Questions from the Commissioners to Dr. Johnson included:

· Why has staff report writing not been studied as much
· What makes a successful staff report
· What kind of reports do applicants like

[bookmark: _GoBack]Dr. Johnson responded that these are good questions that her current and future research will seek answers to.  Shae said the Liberty staff report ranked very high per her evaluation.  She thanked the Commissioners for participating in the research and for all the good feedback.
	
IV.	Public Comments
There was no public comment.

V.	Other Business
There was no other Business.

VI.	Future Meeting Schedule

The next regular session is scheduled for Tuesday, March 12, at 7:00 p.m. 

VII.	Adjournment

The meeting adjourned at 8:30 pm.
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